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Observation and Debriefing Protocol

PRIME+ 2013-2014 Research Lesson
These guidelines intend to prepare and to focus all participants on the most important issues during their brief time together. The major purpose of examining a live lesson is to understand students' thinking and learning processes during the lesson. 

Observers function not as co-teachers but as researchers examining particular aspects of the lesson. As a researcher, the observer should try to view the lesson from an objective perspective--without judgment--suspending one's personal beliefs about teaching and learning. Far from passive, observers must see student work up close and record their findings in detail.

These data provide fodder for rich discussions during the debriefing. Their purpose is to deepen participants' understanding of the lesson content and of student thinking and learning. By observing the lesson, participating in the debriefing, and learning how other observers viewed the lesson, each individual is able to reflect on his/her own perspective and teaching.
Research Lesson Study Guidelines for Observers

1. Respect Natural Atmosphere of the Classroom

· Minimize side conversation during the lesson.

· Remain in the classroom during the entire lesson to capture how the lesson is set up, its flow, and the conclusion.

· Do not block the students' view of the blackboard; do not block video camera.
· Circulate freely when students are working individually or in groups but move to the side or back of the room during whole class discussion.

· Minimize interaction with students. Refrain from teaching or assisting the children. Occasional interaction is permissible if done discreetly and with the purpose of understanding student thinking.

2. Become a Researcher

· Keep in mind the goal of the lesson.

· Use the lesson plan, seating chart, and work sheets to record your data.

· Study how students are collaborating.

· Take notes on individual student responses, using the students' names.
· Indicate how students constructed their understanding through activities and discussions.

· Document the variety of solutions that students use to solve problems, including errors.

· Examine the teacher-student interaction; e.g. is the teacher attempting to call on all students?
· Document the type of student talk and student engagement.
3. Use the Classroom Observation Guide for recording and sharing your observations.

Research Lesson Study Guidelines for Debriefings
(Appoint a note taker for final report)

1. Keep Comments Clear and Focused

· Keep comments focused on student thinking and learning and on the content of the lesson, not on teaching style.

· When commenting on the lesson, keep in mind the goal of the lesson and criteria laid out by the writing team.
· Base discussion on individual records of observations and quantify comments with concrete and specific evidence. 

2. Maintain a Respectful Atmosphere
· Begin comments with lead teacher sharing their reflections on the lesson and its effectiveness in meeting the goals of the lesson. (What is the evidence?)

· Observers take turns to share their reflections. Select key, relevant observations and avoid a "laundry list." (What is the evidence?)

· Team analyzes student work seeking evidence of student understanding and continues discussion of revisions. (Separate into YES, MAYBE, LOW responses. How well do the YES responses give clear evidence of learning goals being met?)

· Team selects items to discuss in more depth. What does this say to us about our research lesson (content, pedagogy, assessment) and how we might revise the lesson to make it more effective?

· Share what you have learned about student thinking, pedagogy, and assessment. (Take notes and complete the TEAM REPORT form.)


